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Recruiting Your
Replacement

@ Define The Problem

@ Propose Some Solutions



Volunteer Fire Service:
A National Problem

Volunteer Firefighters In The US (NFPA 2022)
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US Fire Service:
The Bigger Problem (?)

Firefighters By Age Group (NFPA 2022)
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US Fire Service:
The Mission

Total Calls (NFPA, 2022)
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x Volunteer Fire Service:

The Problem In NY

> 1995: Approximately 110,000 Volunteers

@ 2010: Approximately 84,000 Volunteers

@ 2022: + /- 75,000 Volunteers
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v I Recruitment Success:

g
Societal Barriers

Decline In Volunteerism

A

Too Many

Compensation >
Outlets

For Work 4'

\4

Lack Of Community Identification

@ Firefighters Assaciation
of the State of New York
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Recruitment Success:
Departmental Barriers

Dependence On Legacy Affect

No Plan And / Or <
Point of Contact

A

\4

An Annoyance

Recruits Will
> Always Come
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1 / - Recruitment Success:

Individual Barriers

I Don’'t Have The Time

A

Misperception

I'm The One
Of The Need

> Running Away

\4

I Don't Know How To Do It

@ Firefighters Assaciation
of the State of New York
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! Recruitment Success:

Pre-Plan Your Response

@ Departmentresource assessment.

@ Have a written plan / establish a process.

@ Firefighters Assaciation
of the State of New York
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v I Recruitment Success:

Department Needs

Exterior Firefighter

A

EMS / Fire Police <% P> Interior Firefighter

\4

Social / Support / Administrative

@ Firefighters Assaciation
of the State of New York
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v I Recruitment Success:

g
Department Resources

Type Of Manpower Needed

A

Mission: P> Financial Limitations

Growth / Decline

\4

Training Limitations

@ Firefighters Assaciation
of the State of New York
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| Recruitment Success:

Recruitment Resources

Leadership Buy-In

A

Department Culture < P> Available Resources

\4

Current Membership

@ Firefighters Assaciation
of the State of New York



/
- : .
| Recruitment Success:

Develop A Plan

Implement A Membership Process

A

Plan For The Future < P> Clearly Define Roles

\4

Put The Plan In Writing

@ Firefighters Assaciation
of the State of New York
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C Quick Response To Inquiries

C Set-up An Information Meeting

( Explain Benefits And Expectations

( Arrange A “"Ride Along”

( Assign A Mentor: Before And After

(A U P U

Recruitment Success:

Pre-Application
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Recruitment Success:
Establish A Process

( Straightforward )

( Timely Decision )

( Reply Verbal / Written )

( Keep Accurate Records )
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Recruitment Resources:
Target Audiences

Age Distribution Of US Firefighters (NFPA 2022)

16-19 2029 30-39 40-49 50-59 60+ C@:ﬁmgm



Recruitment Resources:
Respected Brand

Most trusted professions

B Trustworthy
M Not trustworthy

EASN

Firefighters Assaciation
of the State of New York
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v I Recruitment Success:

Promote Options

Exterior Firefighter

A

EMS / Fire Police <% P> Interior Firefighter

\4

Social / Support / Administrative

@ Firefighters Assaciation
of the State of New York
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Recruitment Success:

Fire In You Campaign

C Consistent Statewide Theme )

C Targets The Barriers / Audiences )

( Delivery Methods Are Adaptable )

( Networking / Existing Channels )

( Resources Available Locally )

@: Firefighters Assaciation
of the State of New York
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Recruitment without retention
IS a losing proposition.

@: Firefighters Assaciation
of the State of New York
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300,000

US Fire Service:
The Bigger Problem (?)

Firefighters By Age Group (NFPA 2022)
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Retention Failure:
ldentifying Catalysts

Sense Of Being Pushed Out

A

* Lack Of Direction /

Lack Of Advancement <% Focus

\4

Lack Of Fairness / Appreciation

@ Firefighters Assaciation
of the State of New York



Retention Success:
ldentifying Solutions

Balance / Integrate Groups

A

Equal

Informed / Involved <% Rewards / Discipline

\4

Clear / Understood Processes

@ Firefighters Assaciation
of the State of New York
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Recruitment:
Lessons From The Fireground

> Admit that you have a problem

> Secure department commitment
- Makeit part of your "A” list agenda, include in the strategicplan

> Assess needs, resources and the community
« Make sure the community knows thereis a need

> Have a single point of contact
« Individual or committee

> Develop a strategy, a message and then a written plan
- Straightforward application and decision-making process

> Recruit like you fight fire
 Plan, needs, process, resources, audiences
- Review everything regularly / make changes / quantify results

EASN

Firefighters Assaciation
of the State of New York
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Retention:
Lessons From The Fireground

> Admit that you have a problem
« Retaining members is as important as recruiting new ones

> Keep your membership informed and involved
« Recruiters, mentors, social events, family events

> Monitor and integrate your membership
« "“Chief People Officer”

> Actively establish and maintain a positive environment
« Have a rallying point: certification, training hours, recognition

> Knowing why people leave is critical to keeping people there
+ Conduct exit conversations
- Develop a referral mechanism

> Administer rules and discipline fairly and evenly
« Seniority does not mean the rules don’t apply
« Newness does not mean the rulesdon’t apply E@SM

Firefighters Assaciation
of the State of New York
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