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WASHINGTON, DC 20510
July 28, 2026

The Honorable John Jovanovic
President & Chairman

Export-Import Bank of the United States
811 Vermont Avenue, NW

Washington, D.C. 20571

Dear Chairman Jovanovic,

I am writing to express my concern regarding the proposed closure of the New York
regional office of the Export-Import Bank of the United States (EXIM). This plan has the
potential to compromise the agency’s ability to effectively assist New York businesses in
exporting their goods and services globally and to coordinate with local financial institutions and
trade intermediaries. I implore you to reverse course before EXIM loses its presence in New
York City, the global hub of trade and finance.

It is my understanding that EXIM is seeking to consolidate operations by closing one
regional office and relocating its employees. I am especially troubled that the office closure
under consideration is located in the state of New York. Currently, the staff at the New York
office are responsible for providing financial assistance to businesses in ten states.' The three
other export finance centers of the Eastern Region—Ilocated in Atlanta, Georgia; Miami, Florida;
and Washington, D.C.—cover thirteen states and territories combined.” If enacted, the present
plan would hinder EXIM’s visibility, accessibility, and responsiveness to small and medium-
sized enterprises looking to expand to overseas markets, as well as businesses that are reliant on
export financing support to compete internationally. Furthermore, the proposed office closure
would be a disservice to local financial institutions, chambers of commerce, U.S. Small Business
Administration (SBA) resource partners, and other organizations that have worked with EXIM
on countless business expansions and deals through the years. Forgoing EXIM’s longstanding
presence in New York could ultimately diminish stakeholder outreach and communication,
weaken existing external relationships, and create gaps in market engagement.

EXIM’s New York office has played a pivotal role in advancing American job creation,
prosperity, and security by equipping our businesses with the financing tools and support that
they need to compete against foreign businesses for global sales. This office has been uniquely
positioned to promote “Made in America” manufacturing, engage with major lenders and local
brokers, and open up international markets for American exporters—given its strategic location
in the third-largest exporting state in the nation and a city widely recognized as the financial
capital of the world. Over the years, EXIM has insured shipments, guaranteed credit, and
disbursed loans in the amount of $2,970,217,704 to more than 270 New Y ork businesses,
including over 150 small businesses, in industries as diverse as food, electronic product, lithium-
ion battery, transportation equipment, and machinery manufacturing; motion picture and sound

! Bastern Region | EXIM.GOV
2 Ibid.



https://www.exim.gov/contact/regional-export-finance-centers/eastern-region

recording; and professional, scientific, and technical services.> EXIM’s critical financing and
insurance has been leveraged to support exports with a total value of $5,346,507,504 from every
region of New York State.*

Beyond the impact that this closure could have on the thousands of export-driven
businesses that are serviced by the New York office, I am also concerned about the employees
who work there. The proposed closure has already created uncertainty concerning their
professional and family stability, along with impending relocation requirements. Should the
regional office close, EXIM could lose long-term employees with a history of strong work
performance, institutional knowledge, and expertise, which would ultimately harm businesses in
New York and the Northeast region. Moreover, your plan disproportionately impacts employees
in union leadership roles since New York serves as the duty station for the American Federation
of Government Employees (AFGE), AFL-CIO Local 2211 unit. This is especially troubling in
light of previous attempts by EXIM to undermine AFGE’s representation of union members who
worked at the New York regional office during the first Trump administration.

While understanding that EXIM intends to cut down on the costs associated with
maintaining its physical office in New York, the affected employees have requested that New
York remain their duty station. Since New York is centrally located in the Northeast region,
having the option to maintain their current permanent residence would allow the employees to
sustain their historically high frequency of site visits and meetings with exporters and trade
associations, attendance at trade shows and seminars, and delivery of presentations in a cost-
effective manner. Additionally, the employees would be able to easily participate in local
convenings and offer in-person assistance out of community partners’ office spaces within New
York City, without incurring significant travel or operational costs to EXIM. My office has
learned that there is precedent for EXIM staff to work remotely, with their residence as their duty
station; therefore, I insist that EXIM, at minimum, provide this choice to the affected employees
—rather than mandating that they relocate to Washington, D.C.

Given the importance of EXIM to reshoring industrial capacity and creating or retaining
domestic jobs as well as New York City’s central location along the Northeast Corridor, I
strongly urge you to revisit your plans and to either keep the regional office of EXIM open or
permit these employees to work remotely from the New York metropolitan area. I request a
written response by August 5, 2026, to address the following questions:

1. Please explain the rationale behind the current proposal to close EXIM’s New York
regional office, as well as all records associated with your decision-making process.
a. How has EXIM informed and consulted local exporters, lenders, chambers of
commerce, local SBA resource partners, affected New York office employees,
their AFGE Local 2211 union representatives, and other key stakeholders
regarding the proposed closure?
b. Why was this regional office singled out for potential closure?
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Please share the business case for this proposal, including EXIM’s analysis of operational
metrics, future projected costs and benefits, or other data to justify the potential office
closure.
a. How would the proposed office closure impact EXIM’s effectiveness in serving
New York’s businesses?
b. How would the closure affect collaboration and engagement with financial
institutions and other trade intermediaries based in New York?
c. How would it ultimately impact EXIM’s ability to operate, engage, and carry out
its mission of promoting exports from New York and the Northeast region?
Please provide documentation of the alternatives that have been considered.
a. What are the ramifications of these alternatives based on EXIM’s current analyses
and financial modeling?
Please show your full workforce impact analysis for this proposal.
a. What changes to employees’ responsibilities and scope of work are under
consideration?
b. What steps would be taken to retain affected employees with longstanding
relationships and on-the-ground experiences, as well as to mitigate the impacts to
these employees and their families?

Sincerely,

Kirsten Gillibrand
United States Senator




